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Safety Performance Targets for FY2023 

FY2023 Annual Vehicle Revenue Miles: 1,426,714 

 
Hazard Identification and Tracking 
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Clarksville Transit accepts the hazard identification and tracking method established in the joint 
plan. 

CTS also has a worksheet that all senior staff members fill out anytime an incident occurs. The 
incident is described in detail, and enables CTS to see if the contributing factors are employee 
related, environment related, or public related. The incident worksheet is reviewed during Safety 
Committee & Sub-Committee meetings, and any resolutions that come from said review are 
disseminated to CTS staff to create safer work practices. 

As consistency begins to occur amongst incidents, the CTS Safety Committee will identify what 
risk mitigations are in place, and if they are still effective. If these mitigations are no longer 
effective, the CTS Safety Committee will work with different employee groups at CTS to decide 
what would be a better method of mitigation. 

 
Safety Training Program 

• CTS requires training in the following safety-related areas: 
• Driver training, including for new bus operators 

• Safety training, recurrent and in response to specific problems 

• General Emergency Plan, annual training 
 

Employee Safety Reporting Program 

Clarksville Transit has implemented a standard employee safety reporting form and anonymous 
collection drop box. The drop box will be checked once a week, and submissions will be 
investigated and dealt with accordingly. Behaviors submitted that will not be protected under this 
program, and may result in disciplinary action, are any behaviors that may result in injury, 
accidents, incidents, or any type of vehicle damage. 

The CTS employee responsible for tracking and implementing all safety mitigations is the CTS 
Safety Manager. 
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