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TRANSIT ASSET MANAGEMENT PLAN

1. Executive Summary
Clarksville Transit System (CTS) provides public transportation services for the Clarksville community. This Transit Asset
Managemenl (TAM) Plan establishes a structured approach for managing capital assets throughout their useful lives and
prioritizing investments that support safe, reliable, accessible, and cost-effective service.

CTS is treated in this plan as a Tier ll provider under 49 CFR Part 625. The plan covers the period FY 2027 through FY
2030 and includes: (1) a capital asset inventory; (2) condition assessments for assets for which CTS has direct capital
responsibility; (3) a description of the decision support process used to evaluate capital needs; and (4) a prioritized list of
investments.

The TAM process is coordinated with the Public Transportation Agency Safety Plan, preventive maintenance program,
Capital lmprovement Program, annual budget, procurement planning, NTD reporting, metropolitan and statewide
planning, facility assessments, grant applications, and project delivery. When conflicts arise, CTS documents the basis for
final investment decisions and any defened needs.

1.1 Key Findings

Rolling stock

As of October 1, 2026, CTS maintains a fleet of 14 active and
contingency revenue vehicles. Of these vehicles, 56% have met or
exceeded their applicable Useful Lile Benchmark. These findings
are considered alongside vehicle mileage, condition, reliabality,
maintenance history, operational needs, and available funding when
prioritizing futuro fl€et replacements.

CTS will replace rolling stock as funding becomes available,
wath priority qiven to vehicles that have met o. exceeded their
Uselul Life Benchmark. Replacement decisions will also
consider vehicle condjtion, setuice needs, l1eet availability,
procurement lead tjmes, and fundang opportunities. Vehicles
may remain in service beyond their age or mileage benchmark
when they are safe, reliable, and propedy maintained, while
CTS continues to pursue funding for lheir replacement.

Equipment

As of October 1, 2026, CTS maintains equipmeht assets, ihcluding
20 non-revenue service vehicles and 14 other qualilying equipment
assets- Ofthe applicable service vehicles, 53% have met or
exceeded their Useful Life Benchmark. Equipmenl replacement and
rehabilitation needs will be prioritized based on age, mileage,
physical condition, maintenance history operational ampo.tanc€,
safety consderalions, and available tunding.

CTS will continue to inspect and maintain equipment in
accordance with established preventive-maintenance practices-
Equipment will generally be replaced when it is no longer
operational, cahnot be .epaired, or the cost o. availability of
repairs makes continued use impractical. Roplacemenl timing
will also consider safety, operational need, equipment condition,
parts availability, and available tunding.

CTS will address facility needs through planned rehabilitation,
replacement, and improvement projects as funding becomes
available. lnvestments will be prioritized based on facility and
component condition, safety and code compliance, operational
impact, risk of further deterioration, proj€ct readiness, and
available funding. CTS will continue routine and prevenlive
maintenance while pursuing federal, state, and localfuhding for
major facility improvements identified through condition
assessments and ongoing operatronal review.

Facilities

As of October '1, 2026, CTS maintains 7 facilities for which it has
direct capital responsibility. Of these facilities, 1 facility is rated
below 3.0 on the FTA TERM condition scale and are therefore
considered below the state-of-good-repair threshold. ldentified
facility needs will be prioritized based on condition, safety and code
compliance, operalional impact, risk of furtherdeterioralion, project
readiness, and available funding.

CTS develops and updates its Capital lmprovement Program
annually to identiry, prioritize, and schedule capital investments.
The CIP is informed by the TAM Plan, fleet and facility condition
information, and CTS'S Strategic Plan, which is updated every
five y6ars and establishes the agency's longer-term capital and
operational priorities. As projects become suficjently developed
and funding is identitied, cTS coordinates with CUAMPO ahd
TDOT to 6nsure applicable projects are iocluded ln the
Transportation lmprovement Program and Statg Transportation
lmprovement Program. Project advancement and the ability to
use available grant tunding depeM on the availability oflhe
r6qui.ed City match, pmject readiness, eligibility, and applicable
funding timelines.

As of October 1, 2026, CTS has identiried approximately
$Y,000,000 in capital investment needs during the four-year
planning period. Of this amount, $10,750,000 is tully funded,
$40,500,000 is partially funded, and $2,750,000 remains without
committed funding. CTS will pursue appropriate federal, slate, and
locallunding opportunities and coordinate available resources with
project condition, safety, operational impacl, readiness, and
established investment priorities.

Funding

Topic

Plan Period: FY2027 - FY2030
Page 4
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CLARKSVILLE TRANSIT SYSTEM TRANSIT ASSET I\,1ANAGEA,4ENT PLAN

2. Agency Profile and TAM Governance

2.1 Agency Profile

2.2 TAM Objectives

CTS will manage capital assets to

. support safe, reliable, accessible, and efiicient transit service;
o preserve federal, state, and local investment by using preventive maintenance and timely rehabilitation or

replacement;
o maintain buildings, grounds, equipment, and transit amenities so they achieve their intended useful lives without

avoidable interruption;
. use consislent asset information and condition data to support budgeting, procurement, grant development, and

capital programming; and
. prioritize investments using safety, regulatory, condition, operational, equity, readiness, and funding considerations.

2.3 Roles and Responsibilities

Clarksville Transit System / City of Cla*sville

NTD ID 40092

Service area Clarksville, Tenhessee, Ft. Campbell, KY Oak crove, KY

Modes Fixod-roule bus; demand response/paralransit

Tier delermination 'Iier ll

Plan horizon July '1, 2026 - June 30, 2030

Fiscalyear FY2027 - FY2030

Direcl recipienUsubrecipient status Direct Recipient

Agency entry

Accountable Executive Michael Ringgenberg,
Transit Director Approves the plan and targets; ensures resources and coordination.

TAM plan lead Patricia Nesbitt,
Grants Analyst

Maintains plan, inventory condition records, annual targets, and
reporting calendar.

Maintenance Chris Yarbrough
Maintenance Supervisor

Maintains fleevequipment data; docum€nts inspeclions, failures, and
maintenance history. Maintains facility condition information, project
scopes, costs, and schedules.

Finance/grants/procurement Palricia Nesbiit,
Grants Analyst

Coo.dinates Cle funding, grant eligibility, procuremenl readines,s,
and expenditures.

Saf€ty/operations Michael Ringgenberg,
Transit Director

ldentifi es safery s€rvice reliability, ac4essibility, and operational
consequences.

Role Name/title TAM .esponsibilities

Plan Penod: FY2027 - FY2O3O Page 5
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CLARKSVILLE TRANSIT SYSTEM TRANSIT ASSET I\,4ANAGEMENT PLAN

3. Capital Asset lnventory

3.1 lnventory Scope and Data Sources

CTS maintains an inventory of rolling stock, equipment, facilities, and other applicable capital assets used in providing
public transportation. lnvenlory data are reconciled with the NTD Assel lnventory Module and supplemented with internal
maintenance, procurement, finance, fixed-asset, facility assessment, wananty, and project records.

3.3 Minimum Asset-Level Fields

NTD Asset lnventory Module Transit Direclor Annual Reconcile before NTD submission

Fleevmaintenance system Maintenance Supervisor ongoing VIN/uni!level veriflcation

City fixed-asset records Finance Annual Acquisition and disposition review

Facility assessmenUinspection records Maintenance Supervisor Annual
TERM rating and component-level

Capital projecvgrant files Grants Analyst Ongoing
Cost, funding, acceptance, wananty,
and closeout records

Rolling stock Fixed-route buses 2A Yes 10101t26

22 Yes 10101t26Rolling stock Paratransit vehicles

10t01t26Equipment Non-revenue service vehicles 20 Yes

14 Yes 10t01126Equipment Other reportable equipment

1 Yes 10to1t26Facilities Passenger facilities

6 Yes 101o1126Facilities Administrative/maintenance facilities

Quantity Dir€ct capital responsibility? Oata as ofAssetcategory Subcategory

Vehicles
Asset lD/unit, NTD type, VlN, ownership, y€ar, manutacturer/model, acquisition date/cost, service date,
mileage, fuhdihg source, ULg, replacement year, condition/status.

Asset lD, type, doscription, location, ownership, year, ac4uisition date/mst, ULB, condition, r€placemenl
year, funding source.Equipment

Facility lD/name, address, type, ownership, capital responsibility, construction/ronovation date, square
footage, overall TERM rating, component ratings, assessmenl date, assessor.Facilities

Need/project lD, related asset(s), deticiency, scope, priority, cost estimate/basis, planned year, funding
status/source, delivery status.Projects

Category

P'an Penodi FY2027 - FY2030
Page 6

Sou rce/system Responsibleowner ljpdatefrequ€ncy Reconcllaalion/control

3.2 Asset lnventory Summary

Recommended tields



4. Asset Condition Assessment

4.1 Assessment Methods

4.2 FTA TERM Facility Rating Scale

State-of-good-repalr threshold: For the federal facilities performance measure, facilities rated below 3.0 are counted
as not in a state of good repair. Retain supporling component-level information even when only an overall facility
rating is reported.

4.3 Rolling Stock and Equipment Condition Summary

CLARKSVILLE TRANSIT SYSTEM TRANSIT ASSET MANAGEi,iENT PLAN

Rolling stock Age relative to ULB; mileage and
maintenan@ review

lnspections, road calls, defects, costs,
warranty, availability

At least
annually

Equapment
Age relative to ULB and functiohal
condition lnspection and maintenance records At least

annually

Facilities FTA TERM 1-5 scale at facility and
component level

lndependent assessment, inspections,
code/safety findings, work ordeB

Annually and
afler major
events/projects

Supporting information

5 Excellent New or nearly new; no visible defects; only routine maintenance required

4 Good Minor wear; performing as intended: limiled conective maintenance

3 Adequate Moderat€ wear; still functions as intended; some repair or replacement may be needed

2 Marginal Defective or deteriorated; needs replacemeht or major repair; may afect service or reliability

Poor Critically damaged or in need of ammediate repair/replacement; may be unsafe or unserviceable.

Working descriplionRatihg Condition

Fixed-route
bus 2a 790/o

Twenty-two fixed-route buses have met or exceeded their
applicable age or mileage benchmark, increasing the likelihood
of recuning repairs, higher maintenance costs, reduced
reliability, and service disruptions.

10to1t2026

Paratransil 22 6

Six paratransit vehicles (all contingency) have met or exceeded
their applic€ble age or mileage benchmark, which may
@ntribute lo increased maintenance costs, reduc€d reliability,
and ssrvice disruptions. At the same time, increasing demand
for paratransit service is placing additional pressure on fleet
capacity and vehicle availability.

10101t2026

Service
vehicles 16 80%

Sixteen service vehicles have met or exceeded their applic€ble
lJseful Life Benchmark or mileage threshold, which may
increase maintenance costs and reduce vehicle reliability.
B€cause these vehiclos support daily maintenance, supervision,
and administrative functions, unexpected downtime could afiect
CTS'S ability to respond to operational needs.

10to1t2026

Exceeding
ULB

o/o exceedlng
ULB

Plan Period: FY2027 - FY203O Page 7
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4.4 Facility Condition Summary

TRANSIT ASSET ['ANAGE['ENT PLAN

Other
Equipment

13 2 15o/o 1010112026

Exceeding
ULB

7o exceeding
ULB

Key condition/operalional issues Data dare

Administration/
Maintenance
Campus
(Blds A-F)

Admin/
maintenance 3 09124212026 No

Transit Center Passenger No

The existing Downtown Transil Center requires
replacement because its constrained site c€nnot
adequately support cunent operations or future service
groMh. Principal needs include additional bus capacity,
safer ahd more clearly defined pedeslriah and vehicle
circulation, accessible boarding areas, improved
passenger waiting and weather protectjon, modem
passengerintormation lechnology, upgraded utilities,
and enhanced safety and security features. Relocation
is also needed to reduce recuning pavement and
facility repairs and provide space for more efiicient
transfers and future expansion-

Overall TERM
rating

Repl6c6 as neededReliabilily/comfort/codeBldgs A, B, C,
Tlansil Center

3HVAC Systems

Watsr inlrusion/ass€l
darnage3 Pondang on rool c.eatirE soft areasBldg AAuibing A roof

Replacr rcof systomWaler intrusion/assel
damageLeakingBldg C 2Tlre Shed roof

Replace w{h
abov6{rcund system end
associaled improvemenG

Fuel conlrnuily/

safely
3 Fueltank is rBeching ULBEldg BFuettanUcanopy

Replac€ unils as n€adedR6liability/op€rationsTransil Center unit reaching IJLBBldgs A B, C,
Tlansii Center

3

Recommended
aclionRisk if defe.red

Plan Period: FY2027 - FY2030
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4.5 Facility Component Summary

Asset class Total

Of CTS's '13 maintenance equipment assets,2 (15.4%| have
met or exceeded their applicable Useful Life Benchma*. All
equipment is cunenlly op€rationaland in working condilion.
CTS will continue to monitor equipment condition, reliability,
maintenance history parts availability, and operational
importance, with replacement planned as equipment becomes
unreliable, can no longer be repaired cost-efiectively, orfunding
becomes available.

Fscility Typ6
Asgessment
date Below 3.0? Principal needs

The Adminislration and Maintenance Campus requires
targeted rehabilitation and replacement of aging
building systems to maintain safe, reliable, and effic,ent
operations. Principal needs include campus-wide fire
detection and alarm improvements, HVAC upgrades,
mainlenance lift replacement, roof rehabilitation or
replacement, fuel tank and canopy replacement,
improved garage exhaust and v€ntilation, wator-heater
replacement, and ofiice renovations. These
investments will address life-safety concems, reduce
the risk of seNice disruptions, ahd support continued
maintenance and administrative

0912412026

Component/syslem Location TERM
Rating

Deficiency/need

Plan lor replacing roof



Offices/inlerior sysl€ms
Bldgs A, C,
Transil Center

Addilional space need€d to
accommodale growing siaff

Funclionality/accessibility Renovate/furnish as
programmed

Transil Center 2
Cracks in Ermac thal n€ed lo b€
repaired interuptioh/assel darmge R€pair larmac as needed

Mounted Bus Wash Unil Bldg B 3 Has reached 1,18, sllll in wo*ing
condition damage/tunctionality Upgrade when needed

TERM
Rating Oeficiency/need

TRANSIT ASSET I\,4ANAGEIIlENT PLAN

Plan Period: FY2027 - FY2O3O Page I
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actlon
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5. Decision Support Process

5.1 Process Overview

CTS uses a documented process to translate assel dala and observed deficiencies into prioritized capital needs. The
process integrates quantitative data, professionaljudgment, operationa! experience, and funding constraints.

5.2 Decision lnputs

5.3 Treatment Decision Guide

1
Update inventory & Review age/ULB, TERM ratings, inspectiohs, failures, work orders, costs,
and operational impacts

updale asset regisler,
condition & risk profle

Proposed projecuscope2
Define capitalneed and feasible treatment: maintain, repair, rehabililate, replacE, dispose, or
monitor

Draft urgency
classification & priority3

Screen lor immediate safety, legal, accessibility, environmental, or service-continuity
concems. Apply project dependencies, readihess, funding eligibility, delivery capacity, and
budget constraints

Programrned priority lisl4 Score and rank candadate investments using adopted crile.ia

Primary oulputStep Action

Life-safety systems, OSHAJcode findings, ADA access, environmental risk, recalls, inspection
failures-

ULB status, TERM rating, age, remaining useful life, obsolescence, parts availability, deterioration
trend.

Operations and service
Vehiclo availability, road calls, downtime, capacity, roule impact, maintenance productivity, servic€
continuity.

Financial
Lirecycle cost, preventive/corrective maintenance cost, cost oscalation, grant eligibility, localmatch,
committed funding.

Equity and customer impact Efiect on trdnsitdependent riders, accessibility, passenger comforl, service coverage, commuhity
burden.

Design/environmental status, procurement lead time, property/utility needs, permitting, bundled
procurements.

Readiness and
dependencies

Examples

lnspectaon/maintenance recordContinue preventive maintenance and
monito.Perlorming as inlended; low risk

Scope, cost estimate, remaining-life
rationaleRepair or rehabilitateModerate deterioratioh; repair is

cost-efiective

Condition, lifecycle, cost, aM service
basisPlan replac€mentAt/beyond ULB or poor conditiod; high

cost/downtime

Risk, inte.im mitigstion, responsible party,
schedule

Expedite interim control and capital
conection

lmmediate safety/code/servicecontinuity
@ncem

Disposition approval and recordsDispose in accordance with applicable
requiremenlsNo longer required or supportable

Typical responseObserved condition

Plan Period: FY2027 - FY2030
Page 10

lnput

Safety and compliance

condition and lifecycle

Required documentation



TRANSIT ASSET I'ANAGEi,4ENT PLAN

6. lnvestment Prioritization

Weighted score = Sum of (criterion score / 5 x criterion weight). CTS may also apply a documented emergency override
for immediate life-safety, legal, or critical service-continuity needs.

5.2 Priority Categories

6.3 Prioritized lnvestments & Projects

Safety, legal, and regulatory risk

Assel condition and lifecycle 20./.

Service reliability and operational impact 20./.

Equity, ac€essjbility, and customer impacl 10./. 5 = substantial beneflt or burden reduction; 1 - limiled efiect

Financial/lifecycle value 100/" 5 = strohg cost avoidancefualue; 1 = weak value or high avoidable cost.

Readiness and deliverability 10% 5 = ready to p.ocure/deliver; 1 = major unresolved prerequisites

Funding availabilily/eligibility 5 = committed/highly eligible; 1 = no identified source

Weight Scoring guidance (1 low - S hlgh)

Priority 1 - Critical lmmediate safety, compliance, structural, environmental, or essential-service
risk. Cunenvnext fiscalyear

Priority 2 - High
Poor condhion, beyond ULB, repeated failures, or significant
operational/customer impact. Yeats 1-2

Priority 3 - Programmed Yeats 24

Priority 4 - Monitor B€yond horizon or
reassess annually

Category

Transit Center Tarmac
Repairs BDTCOOOS Safety; Condition 2027 $60,000 Funded

2 Vehicle Cameras All Rollihg Stock Safety; Operational 202A $300,000 Funded

3 Transit Center Relocation BDTCOOOS Service TBD $40,000

4 Fte Protection System
BDBLOOO6
BDBLOO42
8DP10001

Safety 202a $400.000 Grant Pending

5 Commercial HVAC System
BDBLOOO6
8D810042
8DP10001

Safety 2024 $100,000 Grant Pending

6 Replacement Buses 733, 734, ?35, 736 Condition; Service 2028,2029 $4,000,000 Funded

7 Condition; Service 2028 $450,000 Funded

lnvestment
Project/Program

Planned
yeaa

Funding/
Status

Rahk

Plan Period: FY2027, FY2O30 Page 11
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6.1 Scoring Framework

Crilerion

5 = immediate/serious risk or required correction; 1 = minimal risk.

5 = excellent/new: 1= failed/poor/beyond IJLB

5 = major service intenuption/capacity impact; 1 = little impact.

Detihition Typical timlng

Needed within plan horizon to avoid deteriordtion or service impacts.

Longer-term need, uncerlain scope, or cunently manageable condition/risk.

Related A$et(s)
ID

Estimated
cost

Priority Basis

1

Partially Funded

APSU Replacamenl Vehicles 600,601



CLARKSVILLE TRANSIT SYSTEM

6.4 Funding Constraint and Deferral Record

TRANSIT ASSET IIANAGEIVENT PLAN

8 Farebox System Upgrade All Rolling Stock Service- ln progress 2027 $1,300,000 Funded

I Strategic Plan Operational 202'I $250.000 Funded

10 T'ir6 Shed Roof Replacement Tire Shed Safety; Operational 2028 $150,000 Funded

-11 Boillin Lane Renovations BDBLOOO6
8DP10001

Operational 2027 $150.000 Partially Funded

12 DriverVan Replacement 124 Cond tion 2028 $100,000 Funded

13
Replace FuelTank &
Canopy

BDBLOO42 Cond tion TBO $350.000 Not ldentifed

14 Bus Shellers Service 2028 $250.000 Partially Funded

Service 2029 $3,000,000 Funded

16 Expand Bus Wash BDBLO042 Operational 2030 $2.000,000 Not ldentilled

17 Bldg A RooI BDBPOOO6 Condrtion 2030 $'100,000 Not ldentilled

18
Campus Wde Exterior
Painting

BDBLOOO6
8D810042
8DP10001
BDBLO04S

Condition 2029 $100,000 Not ldentifed

29 Bldg A&C lnterior Painting BDBLOOO6
BDP10001 Condition 2029 $50,000 Not ldentified

20 Heaw Duty Mobile Lifr sEVt\,t0103 Condition: Safety 2030 $100,000 Not ldentifed

21 Expansion Buses Service 2029 $2,400,000 Funded

Expansion Demand
Response Vehicles

Service 2029 $900,000 Funded

Planned
year

Estimated Funding/
cost Status

Priority BasisRank

DireclorTransit Center Additional funding needed; site
ldentify additional tunding
opportunities and site locations

Need/proiect

Plan Period: FY2027 - FY2030
Page 12

lnvestmenl
ProiecUProg€m

Relatod Assel(3)
ID

15 Exil 11 Hub

Reason not fully
programmed lnterim mlligatlon Trigger/review

date
Responsible
rote

March 2027
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7. TAM Performance Measures and Targets
Updated annually. Current performance is the measured condition loday; the target is the expected performance for
the next tiscal year.

7.1 Applicable Measures

7.2 Annual Performance and Targets

7.3 Ta rget-Setti ng Narrative

CTS establishes targets based on the most recent inventory and condition data, planned replacements and
rehabilitations, anticipated procurement and project schedules, available and reasonably expected funding, prolect
delivery risk, and known asset additions or retirements. Targets are approved by the Accountable Executive and
coordinated with applicable planning partners. Differences between aclual performance and prior targets are explained in
the annual NTD nanative report and considered in the next prioritization cycle.

Rolling slock Percentage of revenue vehicles that have met or exceeded their ULB Yes

Equipment Percentage of non+evenue service vehacles that have met or exceeded their ULB

Facilities Percentage otfacililies rated below 3.0 oh the FTA TERM scale Yes

Federal performance measure Applicable to
cTs?

Fixed-route buses
meeting/exc€eding ULB

78.570/o 11.110/o 65% Funding availability and
procurement timelines

Replace

200/0
Funding availability and
procurement timelanes

Replace

Sorvice vehicles
meeting/exceeding ULB 80.00/o 26.32% 70y. Funding availability and

procurement timelanes
Replace

F6cllities rated below TERM
3.0 0% oya

Funding availability and
procurement limelines Repair

Cultent
perormanceAsset class/measure Basis for target Planned action

Rolling stock/equipment Number of applicable vehicles meoting or exceeding ULB divided by total applicable vehicles,
multiplied by 100.

Facilities Number of applicable facalities with an overall TERM rating below 3.0 divided by totat
applicable facilities for which CTS has direct capitat responsibility, muttiptied by 100.

Measure

Plan Petiod FY2027 - FY2O3O Page 13

Category

Yes

Prior target Next FY
target

Paratransit vehicles
meeling/exceeding ULB

Calculation check
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8.2 Coordination Points

8.3 Records and Data Controls

The TAM plan lead maintains the approved plan, amendments, supporting invenlories, condition assessments, scoring
records, cost estimates, target calculations, NTD submissions, approvals, and evidence of distribution to planning

partners. Asset additions, transfers, major rehabilitations, and disposals are reflected in controlled records and reconciled

across systems,

lnventory reconcaliation )uly 2026 June 2027 June 2028 June 2029 Maintenance/Finance

Condition data update Sep 2026 sep 2027 Sep 2028 Sep 2029 Maintenance

Performance target sening Sep 2026 3e9 2027 Sep 2028 Sep 2029 Director

NTD TAM reporting Ocl2026 Ocl2027 Ocl2028 Oct 2029 Director

Capital needs scoring/prioritization Sep 2026 Sep 2027 Sep 2028 Sep 2029 Director/TAM Plan Lead

)uly 2026 July 2027 July 2028 July 2029 MainlenanceFacility component reassessment

Oct 2026 Oct 2021 TAM Plan LeadFull TAM plan update

Year I
lFv27l

Year 2
(FY28)

Year 3
(FY29)Activi:y

use prio.itized needs, cunent costs, match requirements, and delivery
schedules to devolop requests.

AnnuallyAnnual budget and CIP

ongoingGrants
use condition, risk, project r€adiness, and priority documentalion in
applications.

Procurement
T.anslate programmed investmenls ihto acquisition schedules and
consolidaled procurements where feasible.

At least annually

Quarterly/annualMaintenance and safety
Review failure trends, inspection results, corrective actions, and safety risk
information.

Quarterly/annualFacilities/project delivery

AnnuallyTIP/STIP and MPO planning Share plan/targets; confirm programmed projects and amendments

Plan Period: FY2027 - FY2030
Page 14

8. lmplementation and Coordination

8,1 Four-Year lmplementation Schedule

Process/partner Coordination action Timing

update scope, cost, schedule, assessment findings, and completed
improvements.

Year 4
(FY30) Owher

Oct 2028 Oct 2029
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9. Monitoring, Annual Updates, and Four-Year Renewa!

9.1 Annual Review

9.2 Amendment Triggers

. a material change in fleet, facilities, service, ownership, or direct capital responsibility;

. a significant emergency, failure, safety finding, or new facility assessment;

. a major change in funding, project scope, cost, schedule, or investment priority;
o a change in TAM regulatory or NTD reporting requirements; or
. a determination by the Accountable Executive that an amendment will improve implementation or coordination

9.3 Full Plan Renewal

CTS will update the TAM plan in its entirety at least once every four years. The full update will review every plan element,
incorporate lessons leamed, refresh the four-year horizon, and be approved by the Accountable Executive and shared
with applicable planning partners.

Reconcile assel inventory lnventory exporl and reconciliation notes

Update ULB status, TERM ralings, mileage, and condition findings Condition records and calculations 09t24t2026

Review compleled, active, dofened, and newly identified projects Updated investmenl list 0912412026

Set next-fiscal-year performance targets Approved larget worksheet 1011312026

Complete NTO assel, condition, target, and narrative reporting Submission/acc€ptance recards 1013112026

FY27
Annualtask

Completion
ldale

Plan Petiod: FY2027 - FY2O3O Page 15

Evidence retained

06/30/2026



CLARKSVILLE TRANSIT SYSTEM TRANSIT ASSET I\,{ANAGEMENT PLAN

10. Certification and Approva!
By approving this plan, the Accountable Executive confirms that CTS has developed a TAM plan appropriate to its Tier ll
status, will use the plan to inform asset management and investment decisions, and will maintain supporting records for
oversight and annual reporting.

tu c(
^/I )/ l-atlSigna

Fv28

Signature:

FY29

Signature:

FY3O

Signature:

Date

Date

Date

Accountable Executive [richael Ringgenberg, Transit Director

Approval method Signature

Approval date October 13,2026

Effective dale October 15, 2026

Plan expirataon July 30, 2030

Planning prylofrs notifi ed Cbryiville Urbanized Area MPo

Entry

Plan Period: FY2027 - FY2030
Page 16

10.2 Annual Update Approval

Date:

Approval item



CLARKSVILLE TRANSIT SYSTEM TRANSIT ASSET T,lANAGEIVENT PLAN

Appendix A. Detailed Asset lnventory

A.1 Vehicle & Equipment lnventory

RVBUOO26 734 Rolling Slock 2015 Gillrg 30 Diesel ogt1012015 10 509,176 350,000 3 2428

RVBUOO29 Rolling Slock o5116t2017 481,038 350,00010 2024

RVBUOO30 736 Rolling Slock 2017 Glllig 30' Hybrid 05l16l20t? 10 4A1A95 350,000 2028

RVBUOO3l 737 Rolling Slock 2017 Gillig 30 Hybnd 05t15t2017 470,643 350,00010 2029

RVBUO032 738 Rolling Slock 2018 Gillig 30' Hybnd o3126t2018 10 463,794 350,000 2029

RVBUOO33 739 Rolling Stock 2018 Gillig 30' Hybrid 03126AO18 10 420,971 350,000 2t29

RVBUOO34 740 Rolling Stock 2018 Gillig 30' Hybrid o3126t2018 10 413,259 350,000 4 2025

RVBUOO35 741 Rolling Stock 2018 Gillig 30' Hybrid 03126t201A 10 420.971 350,000 2030

RVBUOO36 742 Rolling Stock Fixed Roule 2018 Gillig 30 Hybrid o3t26t2018 10 452,853 2030

RVBUOO3T 743 Rolling Stock 2019 Gillig 30' Diesel 10/03/2019 10 381,950 350,000 4 2031

RVBUOO3S 744 Rolling Slock 2019 Gillig 30'Diesel 10nv2019 10 36S,S36 350,000 2031

RVAU0039 745 Rolling Sloct Fixed Roule 2019 Gillig 30 Diesel 10/03/2019 10 363,375 350,000 2432

RVBU0040 746 Rolling Slock Fixed Roule 2019 Gillis 30' Hybid o2ro112020 t0 370.658 350,000 2032

RV8U0041 747 Rolling Slock 2019 Gillig 30' Hltrid o21o1t2020 10 352,103 350,000 4 2433

RVAU0042 Rolling Slock 2019 Gillig 30 Hltnd o2ta1no20 10 357,429 350,000 2033

RVBUOO43 749 Rolling Slock 2022 Gillig 30 Diesel 08la4t2022 10 213,951 350,000 4 20u

RVBUOO44 750 Rolling Stock 2022 Gillig 30' Diesel oala4t2022 10 210,728 350,000 203/

RVBUOO45 751 Rolling Stock Fixed Roule 2024 Gillig 30' Diesel 115,293 350,000 2035

RVBUOO46 752 Rolling Stock 2024 Gillig 30 Diesel oan1no24 10 111,671 350,000 2035

Rolling Slock 2025 Gillig 35 Hybrid 1111712025 12 20,596 500,000 5 2037

RVBUOO4S 7aA Rolling Slock 2025 Gillig 35 Hybrid 1111712025 12 33,430 500,000 5 2037

DRDVOO25 600 Rolling Slock Fixed Roule 2017 Fotd E45O oa/o1/2018 5 129,437 150,000 3 2024

DRDVOO26 601 Rolling Slock 2017 Ford E450 5 133,116 150,000 3 2028

DROV0027 602 Rolling Slock 2017 Ford E450 08/01/2018 5 128,498 150,000 3 2028

RVBUOO24 730 Rolling Stock Fixed Route 2010 Gillig 30' o2to1t20 t1 10 543,551 350,000 conling6ncy

RVAU0025 Rolling Slock 2015 Gillig 30' 08/10/2015 10 496,607 350,000 2

RVBI.JOO26 732 Rolling Stock Fixed Roule 2015 Gillig s0 o8t10t2015 10 431,354 350,000 2 conl,ngency

733 Rolling Slock 2015 Gillig 30' 08/10/2015 10 518,430 350,000 2 contingency

cTs
lD#

ULB ULB Condilion Replacem
Years MrGage Mibage Rating cnt FY

ln
Yearlmake/model

date
Category Status

Plan Period: FY2027 - FY2030 Page 17

Asset lD

2017 Gillig 30' Hybdd 4

350,000

748

Fixed Roule

08t01D024 10

RVBUOO4T

08/01/2018

2

?31

RVBUOO2T



CLARKSVILLE TRANSIT SYSTEM

A.1 Vehicle & Equipment lnventory Continued

IRANSIT ASSET t\,lANAGEl\,4ENT PLAN

DRDVOO32 548 Rolling Sioct 2023 Ford T350 Van 02,15t2024 87.908 100,000 3 2024

DRDVOO33 549 Rolling Sloct 2023 Ford T350 Van o2t1512024 71,372 100,000 3 2029

DRDVOO34 550 Rolling Stocl 2023 Ford T350 Van o2t16t2024 89,26S 100,000 3 2024

DRDVOO3S 551 Rolling Stock Paralransil 2023 Ford T350 Ven o2t1612024 79,265 100.000 3 2029

DRDVOO35 552 Rolling Slock 2023 Ford T350 Van oz1s12024 74,O15 100 000 3 2030

DRDVOO3T 553 Rolling Slock Paralransit 2023 Ford T350 Van 02hst2024 67,754 100,000 3 2030

DRDVOO3S 554 Rolling Slock 2024 Ford T350 Van 04t0112025 61,574 100,000 5 2031

DRDVOO39 555 Rolling Sloc* 2024 Ford T350 Van ulo1t2025 57,375 100,000 2031

DRDVOO4O 556 Rolling Slock 2025 Ford E450 Star
Tran

o6to1na25 53.247 150 000 2030

Rolling Slock Paralransll 2026 Ford E350 El
Do€do 0511a12026 13,036 150,000 5 2031

558 Rolling Stock Paralransil 2026 Ford E350 El
Dorado

0511a12026 5 12 995 150.000 2031

oRDVo043 559 Rolling Slock 2026 Ford E350 El
Dorado

05118t2026 5 10,102 150,000 5 2031

3,771 100.000 2032DRDVOO44 560 Rolling Stock 2026 Ford T350 Van

3,130 100,000 2032561 Rolling Stock Paratransil 2026 Ford T350 Van

2026 Ford T350 Van o7 t2412026 4 225 100,000 5 2033562 Rolling Stock

2026 Fo.d T350 Van 07 n4t2026 100,000 5 2033DRDVOO4T 563 Rolling Stock Paratransil

DRDVOOOT 535 Rolling Slock
201 6 Ford E450 Star
Tran

11lO1nizl 5 249 746 150,000 2 contingency

11tO112021 5 309,792 150,000 2DRDVOOO8 536 Rolling Stock
2016 Ford E450 Slar
Tran

150,000 2 .!ntingencyoRDVo009 537 Rolling Stock
201 6 Ford E4g) Star
Trdn

11lO1nO21 5 290,S00

225,224 100,000 2 contingencyDRDVOO29 545 Rolling Slock 2020 Ford T350 Van 04125t2421 4

Rolling Stock 2020 Ford T350 Van 0512012a21 4 189,561 100,000 2DRDVOO3O 546

2020 Ford T350 Van 06101l2a21 4 175,451 100,000 2 conting€ncyDRDVOO3l u7 Rolling Stoct

3 20242013 Chevy Tahoe 10t09t2412 98,013 100,000TRTAOOl2 114 Equipment Non-revenue service vehicle

o711312015 4 25.177 100,000Non-revenus servics vehacle
2015 CheW
Silverado116 Equipment

4oat22l20 t6 24 632 100,000Non-rcvenue service vehicl€ 2017 Ford EscapeTRTAOO l T 118 Equipment

24,722 100,0000412212016 4Non-revenuo seruics vehicl€ 2017 Ford Escap€TRTAOOl8 11S Equipment

100,000 308D2t2016 4 75,2062017 Ford T350 VanTRTAOOl !} 120 Equipmenl Non-r6v6nu6 s6rvice vehicle

2 2028111,635 100,00020i7 Oodg6 Grand
Caravan

07D712017Non{evenue setuice vehicleTRTAOO2O 121 Equipmenl

202458,300 100,0002017 Ford Exploror 09128t2017Non-revenue sorvice vehicleEquipm6ntTRTAOO2l

CTS
tD#

ln
Year/make/model service

date

ULB Condition Reolacemurrea9e Mileage Rating 
"nirv

II

Plan Penod: FY2027 - FY2030
Paga 18

Asset lO Category Subcategory ULB
Years

5

DRDVO04l

DRDVOO42 5

o7 n4t2a26

DROVo045 07124t2026 5

DRDVOM6

5,031

TRTAOOl5

4



CLARKSVILLE TRANSIT SYSTEM

A.1 Vehicle & Equipment lnventory Continued

TRANSIT ASSET I\,4 AN AG E I\,4 EN T PLAN

TRTAOO22 '123 Equipmenl Non-revenue service
vehicle 2018 Ford F150 4x4 111O7t2017 70,559 100,000 4 2028

TRTAOO23 124 Equipment Non-revenue servic€
vehicie

2018 Ford Transit
Connecl 02107t201a 4 97,650 100,000 3 2024

TRTAOO24 125 Equipmenl Non-revenue servicf
vehicle

2018 Ford F l 50 4x4
SC

09/1s/2018 48,989 100,000 2028

TRTAOO25 126 Equipm€nl
Non'rcvenue servic€
vehicle

2019 Ford Explorer
4WD o2t2612019 53,401 100,000 4 2029

TRTAOO26 12? Equipmenl Non-revenue service
vehicle

2019 Ford Fl50 4x4
SC

03/01/2019 41.722 100,000 2429

Equipm6nl Non-revenue servic€
2019 Dodg6 Caravan 11125t2019 4 69,818 100.000

TRTAOO28 129 Equipmenl
Non-revenue service
vehicle 2019 Oodge Caravan 1210912019 82,729 100.000 3 2429

TRTAOO29 130 Equipment Non-rev6nue seruice
vehicle 2021 Toyola Sienna 11n9nO2l 58,300 100,000 4 2031

TRTAOO3O 131 Eq!ipmenl Non-revenue service
vehicle 2021 Toyota Sienna 1110312021 50,887 100,000 2031

TRTAOO3l '132 Equapmenl
Non-revenue service
vehicle 2026 Toyota Sienna 02109t2026 4 s.314 100,000 5 2036

TRTAOO32 133 Equipmenl Non-revenue s€fvice
2026 Toyota Sienna o21o9t2026 3,547 100,000 5 2036

TRTAOO33 134 Equipm€hl Non-revenue service
vehicle 2026 Chevy Sllverado o2to912026 6,551 100,000 5 2036

TRTAOO34 135 Equipmenl Non-revenue service
2026 Nissan Frontier o3to1t2026 3,704 100,000 5 2036

SEVMOO59 Equipmenl Mainlenance Equipmenl 2024 Caterpillar Fo*lift
P5000

04t2ot2021 '14 3 2038

oPBU0046 Equipmenl Fixed Roule Equipment 2026 Genrare
Fareboxes MB 05tut2026 10 5 2036

oPBU0039 Equipment Demand Response
Equipm6nl

2026 Genfare
Fareboxes DR ostMt2026 10 5 2036

SAVM0001 Equipmenl Mainlenance Equipmenl 2011 OigilalWareless
Lin (4) o3to1l20t1 20 3 2031

SAVMOO02 Equipmenl Mainlenance Equipmenl 2011 John Bean
Aligner 0511312011 10 2

Equipment Mainlenance Equipment 2016 Ganlry Bus Wesh o8t18t2016 15 3 2031

SEVMOlO3 Mainl6nanc6 Equipm6nl
20'19 Henn*sy
lndustries H€aW Outy
Vehid€ Ln

0612612019 10 3 2029

SEVMOlO4 Equipment 2021 Gracolubicant
Syst€m 0911912021 10 2031

sEVM0'105 Equipment Mainlenenc6 Equipment 06122t2021 10 3 2031

SEVMOO39 Equipment Maintenanc€ Equipment 2019 Myers Wheel
Balanc€r 04t03t2a19 10 3 2029

CTS
to

ln
Year/makc/model seruice

date

ULB Cordition Replacom
Mlleage Ratlng ent FY

MileageAsset lD
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Calegory Subcategory ULB
Years

TRTAOO2T 12A 3 2029

4

2030

aDBWo002

Equipm6nl

Mainlenance Equipmenl

202 1 Alkota Wash 8ey

Model5251



CLARKSVILLE TRANSIT SYSTEM

A.1 Vehicle & Equipment lnventory Continued

A.2 Facility lnventory

TRANSIT ASSET I\,IANAGEI\,,IENT PLAN

SEVMOO9l Equipmenl Maintenanc€ Equjpmenl
20l6lntelstate Mafi
Heavy Duty Tlre
Changer

05/3112016 10 2 2030

Equipmenl Maintenance Equipmenl 2022 Scissor Lift 10127t2022 10 4 2032

coRo0052 Equipmenl Fixed Roule Equipment 2025 Motorola Radios
MB

o2t17t2026 10 5 2036

coRo0053 Equipment
Demand R€sponse
Equipment

2025 Motoola Redos
DR

o211712026 10 5 2036

ULB ULB Condition
Year. Mnea9e Mileage Rating

Replac
ement
FY

Asset lD Category Subcategory

BDBLOOO6 Bldg A
Maintenance Facility

Admrn/Mainlenanc€ 430 Boillin Lane
Clalksville, TN 37040

1993 09/24t2026

Bldg B Maantenance Facility 430 Boillin Lane
Clarksville TN 37040

2004 3 09t24t2026aDBL0042

4DP10001 Bldg C Financ€ auilding 1251 Paradise Hill Rd
Clarksville TN 37040

2013 09t24t2026

Maintenanc€ Facility
430 Boillin Lane
Cla*sville, TN 37MO

1993 2 0912412026

430 Boillin bne
Clarksville. TN 37040

2007 09t24t2026BDBLOO45 ALOG E
ParatEnsil Slorage
Shed

Maintenance Facility

CLDG F Bus Storage She Maintenanc€ Facility
430 Boillin Lane
Clarksville. TN 37040

2007 0912412026

Year/maror TERm Assessment
.ehab rating date

Address

Plan Period: FY2027 - FY2030
Page 20

CTS
to# Year/make/model

ln
service
dale

SEVMOlO

Asset lD CTS lD Facility lD/name Type/Purpose

3

BLDG D Tire Shed

4



Appendix B. Facility & Component Assessment

8.1 Facility Component Assessment

CLARKSVILLE TRANSIT SYSTEM TRANSIT ASSET N4ANAGEI,lIENT PLAN

5 Ton AC Unil
2421 4 5 $7.500

H 1 HVAC 2021 3 10 $10,000

H2 HVAC 2AO4 PaslULB 7 Upgrade $10,000

H3 HVAC 2015 3 $10,000

H4 HVAC 2022 11 $10,000

H5 HVAC 2021 I 10 $'t0,000

H6 Gas Heater 2010 3 Past ULB -6 s6,000

2006 3 Pasl ULB $1,800

H8 Exhausl Fans 2006 3 Past ULB -5 Replace 91.800

2004 3
Ponding creating 6oft
spots

8 $100,000

H 10 HVAC B 2004 3 Pasl ULB -12 Monilor s1.800

B 2006 3 Past ULB -6 Monilor $1,800

Hl2 Exhausl Fan B 2AO4 3 Pasl ULB -'12 s1.800

B 200r', 3 PasI ULB 2 Upgrade $200,000

Fuel Canopy a 2004 3 8 $1s0,000

c 2025 29 $66,000

H15 Remole
Cond€nsins Unit

c 2015 3 3 s8,000

H16 Gas Fi.ed llnit C 3 3 $10,000

H 17 HVAC c 3 3 Morlor $10,000

Unit Heater D 2004 -12 Monilor $6,000

D 1995 2 L€aking into building 1 Reptace $150.000

Trdnsit
Cenler 2014 2 Pasl ULB $500

Transil
Center

2019 3 24 $100.000

HVAC 1
Trdnsil
Cenler 2012 3 1 $5.000

HVAC 2 Transil
Cenler 2012 3 1 $5,000

Transil
Cenler 2425 3 Repah cracks 29 $60,000

lIlstall/rehab Condition/ Obseryed
year TERM dericiency

Remaining Recommended
life (years) lreatment

Componenl Facility

Plan Period: FY2027 - FY2030 Page 21

Estlmated
R€placement
Cost

3

Replace

H7 Exhaust Fans

Hl1 Gas Heater

2015

2015

3



Facility Bldg A: Administrative & Maintenanc€ Facility

Assessment date July 24,2026

Assessor/qualilications

Method/source Stralegic Plah Facility Assessmenl Report

Overall TERM rating and rationale 3- determaned to be in good condition

Nexl assessment/review

Entry

CLARKSVILLE TRANSIT SYSTEM TRANSIT ASSET [,4ANAGEI\,4ENT PLAN

Facility Bldg B: Bus Wash

Assessment date July 24,2026

Assessor/qualificalions Wendel

Method/source Strategic Plan Facility Assessment Report

Overall TERM rating and €tionale 3- determined lo be in fair condition

Next assessmenl/rev ew

Field Entry

Facility

Assessmenl date July 24,2026

Assessor/qualifications

Method/source Strategic Plan Facility Assessment Report

Overall TERM rating and rationale 4- delermine to be in good condilion

Next assessmenUreview

Field Entry

Bldg D: Tke ShedFacility

July 24,2026Assessment date

WendelAssessor/qualifications

Strategic Plah Facility Assessmeht ReporlMethod/source

2- roof determined to be in poor conditionOverallTERM rating and rationale

July 2027Next assessment/review

Field Ehtry

Ptan Period: FY2027 - FY2030
Page 22

Field

July 2027

8.2 Facility Assessment Documentation

July 2027

Bldg C: Finance Building

July 2027



CLARKSVILLE TRANSIT SYSTEM TRANSIT ASSET MANAGEI\,{ENT PLAN

Facility Bldg E: Paratransit Van Shed

Assessment date July 24,2026

Assessor/qualifications Wendel

Strategic Plan Facility Assessment Report

Overall TERM rating and rationale 4- determined to be in good condition

Next assessmenlJreview July 2027

Field

Assessment dale July 24,2026

Assessor/qualifi cations Wendel

Strateglc Plan Facility Assessment Report

Overall TERM ratinq and ratiohale 4- determined to be in good condition

Next assessmenUreview Jvly 2027

Field Entry

Facility Transit Cehter

July 24,2026

Assessor/qualifi cations

Method/source Strategic Plan Facility Assessment Report

3- determined to be in fair condition

Next assessmenVreview J'lly 2027

Field

Plan Period: FY2027 - FY203O Page 23

Entry

Melhod/source

Facility Bldg F: Bus Storage Shed

Method/source

Entry

Assessment date

Overall TERM rating and ralionale



Appendix C. lnvestment Prioritization Scoring Sheet

CLARKSVILLE TRANSIT SYSTEM TRANSIT ASSET I\,lANAGEIVENT PLAN

Transit Cenler Tamac Repair 5 3 5 5 5 89

5 5 5 85

Transil Cenler Relocation 1 3 5 5 2 03

5 3 3 1 76Fire Proleclion Sy€lem 5 3

2 3 5 3 1 1 53ReDlac€ Fuel Tank & Canopy

APSU Vehicle Replac€merls 3 3 5 5 5 5 5

5 3 5 5 68Farebox Syslsm UpgEde 1 2

Strat€gic Plan 1 3 5 2 5 5 62

3 2 3 5 5 5 76

Odver Van Replac€menl 3 3 3 71

3 3 2 3 5 66

Boillin Lane Build ng Renov6lions 3 3 3 5 3 67

Aus Shelers 2 3 5 2 3 3 49

Commercial I'IVAC Syslem 3 5 3 3 1 7'l

1 1 2 5 1 1 5r

452 2 5 1 1

2 1 51Bldg A Rool 2 3 3 5

2 5 1 3 2 45Campus Wde E(enor Paintng 1 3

1 3 2 1 3 2 45Brdg A&c lntedor Painting

2 3 3 5 3 1 1 53Hoavy Duly Mobits Lafr

5 1 1 35Expension Buses 1 5 2

35Erpsnslon D€mand Respons€
1 5 2 5 1 1

SaIety
25

Gonditlon Opsralions Equity Financial Readiness Funding Weighted
20 20 l0 l0 't0 5 tolalProj€ct/need

Plan Period: FY2027 - FY2030

2

2

3

5

2

Erit 11 Hub

3

Page 24



CLARKSVILLE TRANSIT SYSTEM TRANSIT ASSET I.,4ANAGEI\,1ENT PLAN

Appendix D. Annual TAM/NTD Checklist

D.1FY2O27 Checklist

D.2FY2028 Checklist

D.3 FY2029 Checklist

July 1, 2026 Reconcile invenlory data Mainlenan@/Financ 061302026 Chris Yalbrough, Wendy Fuqua

Seplembe. 30, 2026 Complete condition assessments/calculations 0912412026 Chris Yarbrough, Michael Ringgenberg

Sepl€mber 30,2026 Revjew pdor-year largel perlormaace and naralivo 10101t2026

Seplembsr 30,2026 Devebp nexl-ye3r targets Director 10t1312026 MichaelRinggenb€rg

Oclober31,2026 Submiuvalidale NTD TAM information Director 1012s12026 MichaelRinggenberg

September 3l, 2026 10rc1/2026 Patricia Nesbitl

ociober 31, 2026 Oocumenl ennual r€viedamendmenl d6t6minalion Patricia Nesbitl

Re3ponsible roleDue/targel d.te Task

July 1 , 2027 Maintemnce/Flnance tl
Seplember 30,2027 Complete condilion assessments/calcLllations li I]
Seplemb€r 30, 2027 Review pior-y€ar target performancs and narralive t1

Seplember 30,2027 D€velop next-year largets Direclor I] tl
October 31, 2027 Submiwalidale NTD TAM information Direclor I] tl
September 31,2027 Updete anvestmenl prioritres and CIP/grant strategy I] I]
october 31, 2027 Dodrmenl annual reviegamendmenl determinalion TAM Plan Lead I] I]

Juv't,2028 Reconcil€ inventory data Mainlenance/Finance I] tl
S€ptember 30, 2028 Compl€16 condition assessm€nls/calcutations II I]
Soptember 30, 2028 Review prior-year targel performance and narralive ll I]
September 30,2028 Develop nexlyear targets Director tl
October 3l. 2028 Submiwalidate NTD TAM intormation Director I] tl
Septemb€r 31, 2028 lJpdate investment priorities and C|P/grant strategy I]

Documenl ennual reviewamendment determinalion TAM Plan Lead tl I]

Reviewer SignatureDue/target date Task

Plan Petiod: FY2027 - FY2O3O Page 25

Date
Completed

Reviewer Signaturc

lJpdale inveslm€nt pdoities and C|P/granl strat€gy

Oue/target date Task Responsible role Dale
Completed

Revaewer Signature

Reconcile invenlory data I]

Responsible role
Date
Completed

tl

Oclober 31. 2028



CLARKSVILLE TRANSIT SYSTEM TRANSIT ASSET I\,4ANAGEI\,4ENT PLAN

JUV 1, 2029 Reconctle invantory dala Mainlenance/Financ€ tl

I] I]September 30, 2029 Complete condition essessments/cabrlations

September 30, 2029 Review pdor-year target perfonnance and narralive I]

September 30, 2029 Develop nexl-year targets Direclor I] {l

October 31. 2029 Submiwalidale NTD TAM info.mation Dircctor tl ll
September 3l, 2029 Update investment pdorilies and C|P/granl slrategy I] II

October31.2029 Documenl annual review/amendmenl delermination tl I]

Reviewer Signature

Page 26

D.4 FY2030 Checklist

Due/target date Task Responsible role Dale
Completed

tl

II

Plan Period: FY2027 - FY2030



Appendix E. Definitions and References

E.1 Key Definitions

CLARKSVILLE TRANSIT SYSTEM TRANSIT ASSET I,IANAGEMENT PLAN

Accountable Executive A single, identifiable person with ultimate responsibility for carryihg out the TAM plan and related
resource decisions, consistent with 49 CFR Part 625.

Capital asset A unit of rolling stock, facility, equipment, or infrastructure used for providing public
trahsportation.

Responsibility for replacing, rehabilitating, repairing, or maintaining an asset, or procunng an
equivalent replacement; confirm application using current FTA guidance.

Stale of good repair (SGR) The condition in which a capital asset is able lo operate at a tull level of performance

TERM scale FTA'S 1-to-5 facility condition rating scalei a rating below 3.0 is below the SGR performance
threshold for facilities.

Usetul Life Benchma.k (ULB) The expected lifecycle of a capital asset tor a particular operaling environment, or the ac{€ptable
period of use in service.

The period covered by the plan. CTS should use a horizon ofat least four years and complete a
tull update at least every four years.

Working definition

Plan Pe.iodr FY2027 , FY2030 Page 27

Term

Direct capilal responsibility

TAM plan horizon

E.2 References

o 49 CFR Parl625 - Transit Asset Management: https://www.ecfr.gov/cunenutitle4g/subtitle-B/chapter-Vupart-625
o FTA TAM Plans: https://www.transit.dot.gov/TAM/TAMPlans
o FTA TAM Planning Assistance Template (TAMPLATE):

https://www.transit.dot.gov/regulations-and-programs/asset-managemenvtamplate
. FTA Transit Asset Management Guide (FTA Report No. 0098): available from the FTA TAM resource pages
. FTA Asset Management Guide Supplement: Asset Category Overviews and Lifecycle Management (FTA Report No.

0138)
o Cunent NTD reporting manuals, asset inventory guidance, and annual reporting deadlines applicable to CTS
. CTS facility assessmenl, fleet records, maintenance records, Capital lmprovement Program, grant files, and other

controlled source records


